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Committee Members: Patricia Andersen (Board President), Chelsea Roth (Board 

Vice-President), John Buying (Trustee), & Cheryl Jones (Library Director)- All 

Present 

Objective of the Committee: To evaluate progress on the Long Range Plan and 

Identify areas to work on (2022-2026) The Committee will begin work on a new 

LRP in 2026.  

Action Items: 

 2024 Patron Survey: Committee will meet in May to develop survey. 

 

 LRP Assessment 

o Discussion of Sections 1, 2 & 3  

o Section 1: Economic Soundness – Most actions have been met or are 

ongoing 

 Board will meet with NYLAF  

 Director has been in contact with Workforce Development 

 Recommend the Finance Committee develop a strategic plan  

o Section 2: Environment Sustainability 

 Thanks to the Sustainability Committee all goals have been 

completed 

o Governance, Staffing, Membership, Communication 

 Goals 1,2 &3- Most actions in these goals are ongoing or 

completed 

o Committee will meet in June to continue review of LRP 

 


