
Mamakating Library 

Board of Trustees 

Long Range Plan Committee 

Meeting Date: 2/27/24 6pm-7pm 

 

Committee Members: Patricia Andersen (Board President), Chelsea Roth (Board 

Vice-President), John Buying (Trustee), & Cheryl Jones (Library Director) 

Agenda: 

Objective of the Committee: To evaluate progress on the Long Range Plan and 

Identify areas to work on (2022-2026) The Committee will begin work on a new 

LRP in 2026.  

Action Items: 

 2024 Patron Survey: 

o Survey Length 

o Survey Questions 

o Possible gift card incentive 

o Schedule & Distribution 

 LRP Assessment 

o Discussion of Sections 1, 2 & 3 (Time Permitting) 

 

 

 

 


