





MAMAKATING  LIBRARY
     BOARD  of  TRUSTEES  MEETING
  November 7,  2012
PRESENT:  Trustees Jeanne Roosa, Barbara Semonite, Terry Stiano, Ron Weathers, Director Greg Wirszyla
ABSENT:  Trustees Reardon, Andersen and Staats
The meeting was called to order at 7:00 p.m.  A Stiano-Roosa motion to adopt the agenda carried unanimously..
MINUTES:  Minutes of the October meeting were accepted under a Stiano-Roosa motion, all in favor.
TREASURER'S  REPORT:  The Treasurer's Report was accepted under a Stiano-Weathers motion, all in favor.
DIRECTOR'S  REPORT:  

· Greg reports that Fine Design has become almost impossible to contact and the website is not being maintained in a timely manner. He has looked into three web designers who have experience designing and maintaining library websites and will be choosing what he believes to be the best one for our needs.
· The two children’s programs held recently have been very well attended; two more are scheduled this month.
· E-readers that we have available for patrons are not being requested.  Therefore, he plans to give the two Kindle Paperwhites that came as free promotional items to the Friends to be used as they see fit.
· We will be keeping an eye on the changing requirements for provision of medical insurance for employees as they develop in the coming months.
OLD  BUSINESS:

News letter -  
          Beth has prepared a newsletter template.  Greg and Barbara will begin developing the stories to go into it.  Greg will remind her of the brochure as well.

New Building -

· Terracom has completed the load bearing tests and we will be getting a written report soon.  They have told us that unofficially that the property is basically a layer of soil covering bedrock which is close to the surface.   They have recommended we authorize them to conduct an environmental site assessment for possible past contamination.  This would not be “testing” per se, but investigation into what was on the property in the past that might have left contaminants and indicated that the bank is likely to require this.  (Cost $3200.)  Having knowledge of what historically has been on the property and surrounding the property, we decided to not proceed with this unless/until our mortgagor does indeed require it.
· DASNY provided us with an updated spreadsheet with their estimates of building costs.  They also reviewed the contract we have been given by Horton and advised us that there are no provisions for soft costs and other important details are not included.  Discussion followed with one important concern being the architect’s degree of involvement  in the bidding and contracting process.  DASNY takes full responsibility in those processes.  Following discussion, Tr. Stiano moved that Mamakating Library Board contract with the Dormitory Authority of the State of New York as lead agency for the construction of a new library.  Seconded by Tr. Weathers, carried unanimously.    Greg will call and get direction for next steps.
· Greg will check with Robert Graubard regarding our contract with Mercurio, Norton and Turolli which we authorized at the October meeting.
NEW  BUSINESS:
2013 Budget - Jeanne and Greg will prepare a 2013 budget for the December.  Robert Hubscher    recommended all system libraries change to a fiscal year that matches the school district fiscal years.  As we are not affiliated with a school district, and the Town - our funding source - operates on a calendar year, we will remain as we are in that matter.

Lease Renewal - Barbara will write Shalom to initiate discussion on next year’s lease.
The meeting was adjourned at 8:30 p.m.  The next meeting of the board will be held    Wednesday, December 5th at 7:00 p.m. in the Community Room.
Respectfully submitted,
Barbara Semonite

